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This report is funded by the Regional Economic Development Center at Yavapai College (REDC) with the objective 
to provide a forum for visioning and collaboration for Regional Economic Leadership.  The content of the report 
reflects the views of the participant leaders of Yavapai County supported by the facilitator; and, do not necessarily 
reflect the official or policy views of Yavapai College. 
 
To preserve the original work and contributor’s intent, the report is direct quotes, and original language and 
grammar from participants’ discussions and recommendations.   
 
 

Contents 
Executive Summary ........................................................................................................................................ 3 

Main points: ....................................................................................................................................................... 3 

Topics that day also included: ........................................................................................................................... 3 

Subgroup participation ...................................................................................................................................... 4 

Recommendations and Regional Identity ......................................................................................................... 4 

Visioning and Collaboration .................................................................................................................................. 6 

 Identified Goals ................................................................................................................................................ 8 

What was learned ............................................................................................................................................. 9 

Identified challenges in the past/still going forward ......................................................................................... 10 

Commonalities ................................................................................................................................................ 10 

Task Force Leaders and Key Players ............................................................................................................. 11 

Recommendations and Regional Identity ....................................................................................................... 12 

Where We Go from Here ................................................................................................................................ 13 

Addendum 1 .................................................................................................................................................... 14 

Addendum 2 .................................................................................................................................................... 14 

 
 

file:///C:/Users/kjones1/Desktop/Blueprint%20Rpt.pdf.docx%23_Toc8649407
file:///C:/Users/kjones1/Desktop/Blueprint%20Rpt.pdf.docx%23_Toc8649412
file:///C:/Users/kjones1/Desktop/Blueprint%20Rpt.pdf.docx%23_Toc8649427
file:///C:/Users/kjones1/Desktop/Blueprint%20Rpt.pdf.docx%23_Toc8649428


PAGE 3 
 

2019 BLUEPRINT 

BLUEPRINT FOR YAVAPAI COUNTY 
 

“We came to the table thinking about our 
uniqueness and realized we have much in 
common.” 

This Blueprint is in no way intended to replace or 
conflict with existing community and 
organizational economic development efforts.  
Rather it is intended to supplement and provide 
insight to current regional endeavors.  
 
A Shared Economic Development Focus 
 
Roughly 200 leaders across Yavapai County, comprised of 
elected officials, business, education and non-profit 
professionals, were invited to attend the Yavapai County 
Economic Leadership Summit.  The gathering was held on 
February 5, 2019, and hosted by the Regional Economic 
Development Center at Yavapai College (REDC).  The Summit 
presentation, A Regional Identity, is attached under  
Addendum 1. 
  
Main points:  
 Business Attraction 
 Business Retention 
 Business Growth 
 Human Capital Supply 
 Quality of Life 

Topics that day also included: 
 The demographics of Yavapai County 
 A Case for regional collaboration 
 Next steps  

While this collaboration event was hosted by Yavapai College, 
the effort and the succeeding output were owned and driven by 
the participating leaders – the college took a back seat.  
 
100 leaders were able to attend that day and through a 
cooperative effort five focus areas were identified. 
 
 
 
 
 
 
 

 

 

 

Transportation 
Workforce 
Housing 
County Goals 
Funding 
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Approximately 50 participants signed up for these five identified subgroups with the goal of creating a 
Blueprint including regional identity.  (This phase of the initiative was designed as short-term, being 
completed in only a few months.)  Throughout the month of March (2019) the meetings rotated to each 
side of the county – generally meeting three times for a total of 14 meetings in all.  While we focused on a 
primary topic for each subgroup, what we experienced was dialogue that spilled over into the other 
identified subject areas.  Often, the ideas and dialogue brought forward were echoed through the other 
subgroups as well.  We came to the table thinking about our uniqueness and realized we have much in 
common. 
The notes from the 14 meetings of the five subgroups are available as a separate multi-page addendum 
(Addendum 2). Accordingly, the information was drawn down to create this Blueprint report. It points the 
direction for us to work together on issues/opportunities common to those living and working in Yavapai 
County. This initiative will move forward by motivated Task Force Leaders who will convene key players 
and stakeholders in support of each of the identified opportunities.  These efforts help to bring us closer 
together as one county increasing our quality of life. 
 
Subgroup participation – Some of what we learned: 
 
o The Verde Valley used to have winter 

workgroups on housing (Task Force).   
o Visioning would help with the regional identity 

as communities are updating regional plans.  

o Before the economy downturn in 2009, there 
was collaboration on housing and a regional 
study was one of the goals. 

o The wine industry is a major player here; cyber 
security is also a growth market, lending to 
easy collaboration. 

o Long-term rentals – investors buying and 
renting out housing, which reduces the 
housing pool for people living and working 
here already impacted by a housing shortage. 

o By County, our resident age is in the higher 
numbers.  This is a challenge when it comes to 
workforce because we already have a labor 
shortage.  

o People at the State Capitol only think of our 
area (Yavapai County) as Prescott.  We have 
to put an all-inclusive message together (a 
regional identity). 

o We have areas in the southern part of our 
county like Peoria, Black Canyon City and 
Congress that we need to better understand.  
The southern part of our county might be able 
to help with the out migration (of people going 
to the valley for work). 

Recommendations and Regional Identity  
 
 A countywide effort to increase Broadband capacity working in conjunction with the Arizona 

Commerce Authority’s (ACA) new broadband initiatives. 
 Learn more about and take advantage of Opportunity Zones.  
 Build support with the state agencies, i.e., ACA. 
 Develop a countywide brand for regional identity. 
 A countywide visioning effort for regional identity. 
 Develop “all in” Tourism—step it up; or, back off and 

bring in a different economy. Do what you’re good at. 
 An economic development-funding matrix for 

awareness of collaborative funding. 
 A legislative change to fund CTEC/JTED.  
 Career and Technical Education for the east side of 

the county. 
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Figure 1: Yavapai County, Arizona 
Source: WIKIPEDIA 

 Explore the concept of 3-D printing for housing construction/workforce. 
 Establish partnerships and help facilitate an inter-city connection employee transport. 
 Explore the concept of a Regional Transportation Authority.  
 A public private partnership for road construction opportunities. 
 Buy up Right of Way (ROW) for roadway expansion opportunity. 
 Explore Public private projects (P3) viable for our county. 
 An asset inventory of each community. 
 A countywide Economic Development organization with paid staff and goals. 
 Create the culture of education – start with 3rd graders. 
 A robust partnership with higher education institutions to train 

future generations to stay and work in their communities; this 
includes identifying the type of work. 

 Yavapai College should establish a liaison between the 
school/business and industry. 

 County and cities take a higher profile in the job fairs. 
 Identify the number of people living here but working remotely. 
 Reinstate Housing Task Force for collaboration to help address 

this issue. 
 Discuss WHAT HOUSING IS; follow up with a public campaign. 

 
 
 
 
 
The Blueprint also includes: Commonalities, Identified Challenges, Goals, and 
Where We Go from Here.  
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Visioning and Collaboration 
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Visioning and Collaboration 
This Blueprint is in no way intended to replace or conflict 
with existing community and organizational economic 
development efforts.  Rather it is intended to supplement 
and provide insight to current regional endeavors.  
 
Roughly 200 leaders across Yavapai County, comprised of elected officials, 
business, education and non-profit professionals, were invited to attend the 
Yavapai County Economic Leadership Summit.  The gathering was held on 
February 5, 2019, and hosted by the Regional Economic Development 
Center at Yavapai College (REDC).  The Summit presentation, A Regional 
Identity, is attached under Addendum 1. While this collaboration event was 
hosted by Yavapai College, the effort and the succeeding output were 
owned and driven by the participating leaders – the college took a back seat.   
 

Topics that day included: 
 
 The demographics of Yavapai County 
 A case for regional collaboration 
 Next steps 
 

 

100 leaders were able to attend that day and through a cooperative effort 
five focus areas were identified.  
 

Transportation 
Workforce 

 
Housing  

County Goals 
Funding 

 

Around 50 participants signed up for these five identified subgroups with the goal of creating a Blueprint 
including regional identity.  (This phase of the initiative was designed as short-term, being completed in only 
a few months.)  Throughout the month of March (2019) the meetings rotated to each side of the county – 
generally meeting three times for a total of 14 meetings in all.  While we focused on a primary topic for each 
subgroup, what we experienced was dialogue that spilled over into the other identified subject areas.  Often, 
the ideas and dialogue brought forward were echoed through the other subgroups as well.  We came to the 
table thinking about our uniqueness and realized we have much in common. 
 

The notes from the 14 meetings of the five subgroups are available as a separate multi-page addendum 
(Addendum 2). They contain: 
 

 Dialogue of those participating 
 Commonalities 
 Issues and opportunities county-wide 
 Ideas/thoughts/statements that rose up 
 Possible recommendations 

 

Accordingly, the information was drawn down to create this Blueprint report. It points the direction for us to 
work together on issues/opportunities common to those living and working in Yavapai County. This initiative 
will move forward by motivated Task Force Leaders who will convene key players and stakeholders in 
support of each of the identified opportunities.  These efforts help to bring us closer together as one county 
increasing our quality of life. 

- Transportation 

- Workforce 
- Housing  

- County Goals 

- Funding 

 

COMMON FOCUS 
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 Identified Goals 

Transportation 

1. Support an inter-city connection employee transport 
 Establish partnerships and help facilitate an organized van pool 

2. Canvass for creation of a Regional Transportation Authority 
 Bring forward the concept of establishing a committee—begin with 

CYMPO (Prescott urbanized area) and the TPO (Verde Valley) 
3. Work with ERAU regarding needed future transportation access 

 Identify three leaders to convene a transportation subgroup to help with Center for the 
Future – Economic Growth 

4. Identify a public-private partnership for a transportation construction opportunity 
 Bring together partner stakeholders to frame a P3 for success 

Workforce 

1. Convene a group to explore the 3-D printing concept for 
construction/workforce 

2. Identify our workforce (or lack of it)  
 By geography 
 By age    

3. Identify the number of people living here but working remotely; and/or 
commuting ≥50 miles. 
 Work through Yavapai College the ACA, among others, to identify this 

demographic and be able to track it 

Housing 

1. Reinstate the Housing Task Force (prior to 2009) for collaboration on this 
issue 
 Focus on housing for workers that is attainable 

2. Step up to assist the Bagdad Mine community with housing opportunities 
for the new jobs (families) that will be coming to the region 
 Convene leaders/professionals to identify resources and mobilize to 

help with this expansion endeavor 
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County Goals 

1. Prepare to execute the US Census in order to realize potential funding  
 With the County as lead, collaborate with the municipalities on a strong and 

deliberate planning initiative  
2. Curb insufficient broadband service  

 With key leaders, collaborate on application for the Rural e-Connectivity Pilot 
Program (ReConnect Program) available through reconnect.usda.gov    

 Explore expansion opportunity through Congressional representation 
3. Include economic development in each community’s general/strategic plans 

 Weave it through each of the elements/chapters to help generate more 
funding and legislative support from the state 

 
 
What was learned 

o If we want to maximize funding associated with the upcoming US Census we have to be prepared. 
o We have to take action to learn more about and take advantage of Opportunity Zones. 
o People at the State Capitol only think of our area (Yavapai County) as Prescott. We have to put an 

all-inclusive message together (a regional identity). 
o Visioning would help with the regional identity as communities are updating regional plans. 
o With community commitment, we could work toward Economic Development being in every 

community plan. 
o We have areas in the southern part of our county like Peoria, Black Canyon City and Congress 

that we need to better understand.  The southern part of our county might be able to help with the 
out migration (of people going to the valley for work). 

o The Verde Valley used to have winter workgroups on housing (Task Force).   
o Before the economy downturn in 2009, there was collaboration on housing and a regional study 

was one of the goals. 
o It is a great economy area for medical marijuana. That industry is going to continue to increase.  

Because of the demographic it’s the medical/research side of it. We have the potential of higher 
paying jobs. 

o The wine industry is a major player here; cyber security is also a growth market, lending to easy 
collaboration. 

o Long-term rentals – investors buying and renting out housing, which reduces the housing pool for 
people living and working here already impacted by a housing shortage. 

o By County, our resident age is in the higher numbers.  This is a challenge when it comes to 
workforce because we already have a labor shortage. 

o We could better market the skilled trades, including to people who want a career change. 
o Below the line poverty –when people talk about economic development they aren’t talking about 

the poor.  There are kids in our community where there’s nothing in their home or 
life to tell them they are part of the program.  They are not in the game.  It is a 
source of workers for our community.   

 
 
 

 

Yavapai County Residents Live in Near Poverty 
 

Source:  U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates 
 

https://www.usda.gov/reconnect
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Identified challenges in the past/still going forward 
 
o We have to get past the “over the hill” hurdle; we have to find a way to bridge the east and west side of 

the county. 
o Lack of funding 
o Water 
o Labor shortage 
o Improved drug testing for workers (adjust the language) 
o The need for health, construction and technology industries 
o Recruiting employees and retaining them 
o Getting people to consider the trades—changing the mindset 
o Stabilizing a culture of education 
o Housing for workers that is attainable 
o Broadband capacity 
o Maximizing the US Census 
o Exempt wells 
o Lack of an asset inventory for each community 
o An “out migration” of workers going to the valley       

               
 
 
 
 
 
 
 
 
 

Commonalities 
 
o We are within a days drive of multiple 

cities. 
o The out migration of people working in the 

valley 
o A labor shortage, i.e., tradespeople, 

medical personnel, teachers 
o The issue of attainable housing 
o Water 
o The upcoming US Census 

  

Primary Jobs by 
Distance 

Count Share 

Less than 10 miles 27,979 39.8% 
10 to 24 miles 11,435 16.3% 
25 to 50 miles 5,386 7.47% 
Greater than 50 miles 25,443 36.2% 
United States Census Bureau, Longitudinal Origin-
Destination Employment Statistics 
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Task Force Leaders and Key Players 
 

To continue the countywide Economic Development visioning and collaboration, two leaders have agreed 
to move forward particular initiatives identified with this effort.  Additional participation is welcome and 
encouraged from Economic Development professionals and leaders from Yavapai County. 
 
*Key players that have industry knowledge, expertise, and/or resources have been listed for potential 
collaboration. 
 
TRANSPORTATION:  
Task Force Leader - Chris Bridges, Administrator, Central Yavapai Metropolitan Planning Organization 
(CYMPO)  

*Yavapai County and the Verde Valley Transportation Planning Organization (VVTPO); Higher 
Education; City, Town and Tribal Leaders 

 
WORKFORCE: 
Task Force Leader - TBD 

*Employer Engagement Administration Representative, ARIZONA@WORK; Higher Education/Career & 
Technical Education Center (CTEC); Northern Arizona Council of Government (NACOG); Goodwill of 
Central and Northern Arizona; YCCA; developer; Prescott Valley Economic Development Foundation 
(PVEDF); Arizona Association for Economic Development (AAED); Arizona Commerce Authority 
(ACA); Economic Development professionals in Yavapai County 

 
HOUSING:  
Task Force Leader -Tim Elinski, Mayor of Cottonwood 

* NACOG; Higher Education; Arizona Department of Housing (ADOH); Yavapai County Contractor’s 
Association (YCCA); Freeport McMoRan; developers 

 
COUNTY GOALS: 
Task Force Leader - TBD 

*BROADBAND: Community & Economic Development Director, Clarkdale; Economic Development 
Coordinator, Prescott Valley; Economic Development Coordinator, Prescott 

 
US CENSUS Leader: David Williams, Yavapai County Development Services Director  

*County Supervisors; Communication Professionals from each community to help get the word out; 
Yavapai County cities/towns/tribes; City/Town Managers and Community Development personnel; 
libraries; schools; Quad City Interfaith Council 

 

Continuing the Effort 
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Recommendations and Regional Identity 

 A countywide effort to increase Broadband capacity working in conjunction with the Arizona 
Commerce Authority’s (ACA) new broadband initiatives. 

 Learn more about and take advantage of Opportunity Zones.  
 Build support with the state agencies, i.e., ACA. 
 Develop a countywide brand for regional identity. 
 A countywide visioning effort for regional identity. 
 Develop “all in” Tourism—step it up; or, back off and bring in a different economy. Do what you’re 

good at. 
 An economic development funding matrix for awareness of collaborative funding. 
 A legislative change to fund CTEC/JTED. 
 Career and Technical Education for the east side of the county. 
 Explore the concept of 3-D printing for housing construction/workforce. 
 Establish partnerships and help facilitate an inter-city connection employee transport. 
 Explore the concept of a Regional Transportation Authority.  
 A public private partnership for road construction opportunities. 
 Buy up Right of Way (ROW) for roadway expansion opportunity. 
 Explore Public private projects (P3) viable for our county. 
 An asset inventory of each community. 
 A countywide Economic Development organization with paid staff and goals. 
 Create the culture of education – start with 3rd graders. 
 A robust partnership with higher education institutions to train future generations to stay and work 

in their communities; this includes identifying the type of work. 
 Yavapai College to establish a liaison between the school/business and industry. 
 County and cities take a higher profile in the job fairs. 
 Identify the number of people living here but working remotely. 
 Reinstate Housing Task Force for collaboration to help address this issue. 
 Discuss WHAT HOUSING IS; follow up with a public campaign. 
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Where We Go from Here 
 
This actionable economic development focus takes a high level look across Yavapai County.  By 

no means is it exhaustive; rather, it is a Blueprint to build upon. Task Force Leaders are well 

positioned to convene key players and stakeholders regarding recommendation opportunities 

identified through the five subgroups.  With these leaders taking charge, our communities can 

embrace ownership as we seek to expand economic opportunity to enhance quality of life. This 

path of ownership facilitates the effort, leading to success in the initiatives identified. 

 

Each of the task force groups will identify what a successful outcome looks like along with the 

resources and strategies needed to achieve it; including, a timeline to bring it to fruition. That 

may be in the form of a monthly or quarterly meeting, dependent on the task.  It is recognized 

that these identified opportunities may also be leveraged to help existing or future endeavors. 
 
To close the loop, it is proposed that updates be sent out by the task force leaders to the original 

leader’s group periodically, such as every six months for tracking purposes.   

 

As a sponsor of the Economic Leadership Summit, the Regional Economic Development Center 

at Yavapai College stands ready to participate, contribute, and support the task force committees 

in their ongoing effort.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
 
A Shared 
Economic 
Development 
Focus 
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Economic Leadership 
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February 5, 2019  
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Subgroup Dialogue 
March 2019 
 
Transportation – March 1 
   March 13 
   March 25 
 
Workforce -  March 4 
   March 15 
   March 25 
 
Housing -   March 8 
   March 20 
   March 29 
 
County Goals -  March 6 
   March 18 
   March 27 
 
Funding -   March 11 
   March 22 
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Notes from Meetings held on: 

 
March 1 

March 13 
March 25 
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Workforce  
Notes from Meetings held on: 

 
March 4 

March 15 
March 25 
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Housing  
Notes from Meetings held on: 

 
March 8 

March 20 
March 29 
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County Goals  
Notes from Meetings held on: 

 
March 6 

March 18 
March 27 
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Funding  
Notes from Meetings held on: 
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